








Implement processes
Successful implementation of processes, independent of the target system: Proven,
standardized interfaces and support for test case management, roll-out and online help.

Measure process performance
Measure to control and manage effectively and improve process performance: Define
indicators, mash up data from different systems and reporting and dashboard displays.

Continuously improve
Involve all employees and continuously improve processes: Intuitive, mobile web portals, indi-
vidual views and the possibility for everyone to actively participate and make themselves heard.

Manage risks
Create internal control systems, make them part of the organization and improve them on an 
ongoing basis: Risk analysis, control definition and ongoing evaluation and assessment.

ADONIS provided us with greater transparency on complex 
manufacturing processes.

Christine Schmetz, QSE Systems Manager, Emerson Climate Technologies



Increase customer
satisfaction

Increase quality

Reduce cycle times

Reduce costs

Use resources
effectively

Increase efficiency

Minimize risks

Improve Process Performance
Improve your company’s results with ADONIS in a sustainable way

ADONIS has been the leading tool for business process management for many years now. The positive 
opinions and trust of our customers honour us and we are proud of our long-lasting, successful partnerships.

Increase ROI & revenue

Andreas Pletscher, Head Processes and Organisation, Schroders & Co Bank AG

The visual integration of risks and controls in the daily business
is one of the great strengths ADONIS provides.
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With the BOC Group as a partner you can rely on dedicated expert knowledge to successfully raise 
your process management initiatives and projects to the next level. BOC’s consultants and trainers 
possess proven practical experience and sound methodological and industry know-how that will
support you in many ways:

 • Developing process management know-how in your organization

 • Structuring your process landscape and process blueprinting

 • Process acquisition and analysis

 • Process analysis and process maturity assessments

 • Implementation of target operating and reference models

 • Process optimization

 • Compliance and Audit Management

 • Creating internal risk and control management systems

 • Requirement engineering for application and system development

 • Implementing process controlling and systems for measuring business process performance 

BOC Group – Benefit from more than 20 years of experience in IT-based management solutions.

Process management with ADONIS allows us to increase the quality
of our processes while reducing the amount spent on overtime.

Paul Hoheneder, Head of Accounting, Generali Holding AG
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Intrigued?

www.boc-group.com/ADONIS


